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TONG CONG TY TVTK GTVT - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVXD CANG - PUONG THUY Péc lap - Tw do - Hanh phiic
Sé: 44 TB/TEDIPORT-HPQT
CONG TY
o PHE{N
THO
Pai hoi dong

Kinh giti: Quy c6 dong ..................
Dia chl .........................
M sb ¢b dong:

.................

HOI PONG QUAN TRI CONG TY CP TVXD CANG- DUONG THUY

Tréan trong kinh moi Quy cb dong tham du hop Dai, hoi dong cb dong thudng
nién 2025 cua Cong ty CP TVXD Cang — Pudng thuy cu thé nhu sau:

1. Thoi gian: Khai mac 08h30 thir Sau, ngay 10/04/2026

2. Pia diém: Hoi truong Cong ty, Nha B, tAng 2, s6 278 Tén Pirc Thing — O
Cho Dira - Ha Nbi.

3. N¢i dung Pai hoi: Chuong trinh chi tiét kém theo.

4. Tai liéu trinh Pai hoi: Céc tai liéu lién quan dén cudc hop Pai hdi dong cd
dong thudng nién 2026 dugc dang tai tait WEBSITE cua Cong ty:

www.tediportvn.com.vn/Théng tin cé dong

5. Thanh phan tham dy: Cac Quy c¢b doéng ctia Cong ty/Ngudi duge Gy quyén
cta Quy c6 dong phu hop véi Diu 1€ Cong ty va quy dinh cla phép lut.

6. Ping ky tham dw Pai hoi:

’Dé viéc t§ chire Dai hoi thanh cong t6t dep va tao didu kiéq thuan lgi cho viéc
don tiep, kinh dé nghi Quy cd dong xac nhén viéc tham du/iy quyén tham du qua thu
tin, fax trude 11h00 ngay 09/04/2026 theo dia chi:

Phong Té chitc - Hanh chinh, Céng ty CP TVXD Cdng — Pudng thiy
278 Tén Pirc Thing- phwong O Cho Dira - Ha Nji
Dién thoai: 02438 513 626 Fax: 02438 517 816

Email: infor@tediportvn.com.vn

Moi chi tiét xin lién hé v6i 6ng Bii Minh Hai (Trudng Phong HCNS)
Dién thoai: 02438.513626; di dong: 0913522374,
Truong hop Quy cd dong khong tham du dugc co the 0y quyén cho ngudi khéc
theo quy dinh cua Piéu 1& Céng ty va mau Gidy ty quyén keém theo, c6 chit ky cua

nguoi uy quyen va ngudi dugce ty quyén. Nguoi duge iy quyén khong duoc iy quyén
cho ngudi khac.




Khi dén tham dyu Dai hoi, d8 nghi Quy cd ddng/nguoi dugce uy quyen xuat trinh
cac g1ay tor sau: Gidy moi hop, g1ay to tuy than (CCCD, HO chiéu, v.v..), glay uy

quyén (truong hop dugce iy quyén dy hop), ban sao CCCD, Ho chiéu ctia ngudi Gy
quyén dé 1am thd tuc tham du Dai hoi.

Cb dbng c6 thé gop ¥ vé céc tai lidu cia DPHDCD bing van ban hodc tryc tiép
tai Pai hoi.

Su hién dién ctia Quy cd dong sé& gép phéan vao su thanh cong cta Dai hi.

Xin trén trong cam on!

TM. HOI PONG QUAN TRI

Noi nhinif™

- Nhu trén;

- Ban Kiém soat; CONG TY
- Luu: I—IDQT CO PHAN

Pao Ngoc Vinh




Dy hop Dai hoi dong cé)¢
Ciia Cong ty CP D:Cing— Dwong thiy
Kinh giri: Céng ty ¢b phan tu van x4y dung Cang — Duong thiy
Teén Phap NhANANE NNAN: .vvvveeveeeiesecoeeeeee oo e
Nguoi dai dién (néu la phéap nhén):

...............................................................

CCCD/Hb chiéw/DKKD $8: .oovvereoe. Ngay cép:...../.../....... NOi CAP: vovererrernn,
IR IOHIRL oo e 003385056 e 8.5 A ST e s
Hi€n dang s& MiU: ........cooevuiieie e
(BANG CRIE: ..o )

Xin x4c nhéin sé dén tham due DPHCD:

Hoic dong y ity quyén cho nguoi khac :

NGUOT QUQGC TUY QUYEN: ..o

CCCDE0: ssesvns T —— Ngay cAp: ............... NOi AP oo,
S0 ¢0 phan uy quyén:

.........................................................................................................

Bugc dai dién tham du hop Pai hoi déng ) d(“)’ng’thub‘ng nién 202§ va thuc hién moi
quyén loi, nghia vu tai Dai hoi tuong ung véi so ¢o phén da Gy quyén. Ching tbi hoan
toan chju trach nhiém vé viéc ity quyén nay va cam két tuan thu nghiém chinh céc quy
dinh hi¢n hanh cta Phap luét. :

Ghi chu:

- Co dbng chi dwoc danh dau “X” vio mét trong hai 6 vuéng dé xdc nhan tham du

hchc 4y quyén cho nguoi khdc. Khi ddanh “X” vao 6 1y quyén, dé nghi cé dong dién
day di thong tin nguoi duwoc 1y quyén;

- Cé déng phai giti gidy up quyén (néu c6) vé Céng ty trwée 11h00, ngay 09 /04/2026
(néu la ban fax thi phai nép lai ban géc cho Ban t6 chire khi dén tham dir Dai hoi).

cen e e, NGAY ... thdng .... ndm 2026

Ngudi nhin iy quyén Cé dong xic nhin/iy quyén
(Ky va ghi 15 ho tén) (Ky va ghi 6 ho tén,

doéng dau néu ¢o)




HOQP PAI HOI PONG C HUONG NIEN NAM 2026
CONG TY CP ¥ S UO'NG THUY

Thoi gian: 0 8h3 oD ." 10/4/2026
Thoi gian \Nﬁﬂ!ﬁ“g/ // Thue hién
- Dén tiép khacl%@@%o dong Ban t) chirc
8h30-9h00 - -
— Kiém tra tir cach cb dong, 1ap danh sach cac co Ban kiém tra
dong c6 mit tu cach Cb
— Chao co
— Tuyén bd 1y do Baritd ohi
y i to ch
9h00-9h10 |~ Gibi thiéu Dai biéu va Poan chi toa; Ban kiém RIS
tra tur cach c6 dong.
— Béo céo két qua kiém tra tu cach Dai biéu la cb o2
9h10-9h15 déng tham du Dai hdi, tuyén bé da didu kién tién ﬁﬁ;“g};&
hanh Pai hdi theo quy dinh cua phép luat.
1. Khai mac
2. Thong qua ndi dung Pai hoi:
9h15-0h30 — Théng qua Ban thu ky Chu toa DPai hoi;
i — Thong qua chuong trinh Pai hdi 6.Dao NgocVinh
— Thong qua quy ché lam viéc cia Pai hoi
— Thong qua danh sich Ban kiém phiéu
— Bdo cdo cia HPQT tai PHPCD thudng nién nam DPoan Chu toa
2026
9h30-10h10

— Béo céo clia Ban Kiém soat tai DPHDCD thudng Truéme BKS
nién nim 2026 &

10h10-10h30

— To trinh cia HDQT vé céc ndi dung théng qua tai | DPoan Chi toa
cudc hop PHDCD thudng nién nim 2026

10h30-11h00

Dai hoi thao luan va biéu quyét thong qua cac ndi

dung:

— BCTC nim 2025 da dugc kiém toén doc 14p; Bao
céo ctia Hoi ddng quén tri; Bdo c4o clia Ban
Kiém soat.

— Phuong 4n PPLNST nim 2025; Quyét toan thu
lao cuia thanh vién HDQT, BKS nim 2025;

— Ké hoach SXKD nam 2026; 5 ,

—  KH PPLNST nim 2026; Sl i iye Batt

— Du toén thii lao cta thanh vién HDQT, BKS nim = puu
2026

— Lua chon don vi kiém to4n Bdo c4o tai chinh nim
2026

11h00-11h15

Dai biéu phat biéu ¥ kién (néu c6)

11h15-11h45

Thoéng qua Bién ban, Nghi quyét Dai héi Ban thur ky

12h00

Bé mac Pai hoi Doan chu toa

BAN TO CHUC




TONG CONG TY TVTK GTVT-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP TVXD CANG - PUONG THUY Doc lap - Tw do - Hanh phic
Sé 44 QC/TEDIPORT-DHPCD Ha N6i, ngay 19 thang 3 nim 2026
QUY CHE LAM VIEC

CUQC HOP PAI HQOI CO PONG THUONG NIEN 2026

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1: Pham vi ap dung

Quy ché nay dwoc st dung cho viéc td chirc cude hop Dai hoi ddng cb dong thuong nién
2026 (sau day dugc goi tat 1a Pai hoi) ctia Cong ty C6 phan TVXD Céang — Pudng thuy
(sau day goi tat 1a Cong ty).

Piéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu clia ¢ dong va cac bén tham gia
DPai hoi, didu kién, thé thirc tién hanh Dai hoi.

Piéu 3: Cb dong va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai Quy
ché nay.

CHUONG 11
PIEU KIEN THAM DU PAI HOI
Picu 4: Piéu kién tham dw Dai hji
Céc cb dong ca nhén hodc nguoi dai dlen theo uy quyen cua cb dong 1a t6 chuc c6 tén

trong danh sach cb dong tai ngay chdt quyén tham dyu Dai hoi ¢é quyén truee tlep tham dy
Dai hdi hodc uy quyen cho ngudi khac tham dy Pai hoi.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN
THAM GIA PAI HOI
Piéu 5: Quyén va nghia vy ciia cac cb dong hoidc ngwoi dai dién theo ty quyén

1. C6 ddng hodc ngudi dai dién theo Gy quyén dwoc quyén tham du Dai hoi, duge bidu
quyet tat cd cac van de cua Dai hdi theo quy dinh cia Dieu 1€ t0 chirc va hoat dong cta
Coéng ty, Luat Doanh nghiép va cac vin ban phép luat lién quan khac.

2. Tai Pai hdi, mdi cd déng hodc ngudi dai dién theo uy quyén khi t6i tham dw cude hop
Dai héi phai mang theo Cén cude cong dan (hodc gidy to tuy than khéc c6 kha ning
chung minh), Thong bdo moi hop, Glay uy quyén (neu c0), nop cho Ban kiém tra tur cach
c6 d6ng va duogc nhin Phiu bleu quyet (ghi mi sb ¢b doéng va s6 ¢ phén c6 quyen biéu

1



quyét).

3. C6 dong hodc ngudi dai dién theo uy quyén dén Pai hoi mudn c6 quyén ding ky ngay,
sau d6 c6 quyen tham gia va biéu quyét ngay tai Dai hoi, nhung Chu toa khéng cé trach
nhiém dimg Pai hoi va hiéu luc cua cac dot biéu quyet da tien hanh s& khdéng bi anh
hudng.

4. Cb dong hoic ngudi dai dién theo Gty quyén phai tudn thu cac quy dinh tai Quy ché
nay, sy di€u khién ctia Chu toa va tén trong két qua lam viéc tai Pai hoi.

- Trong qua trinh din ra Pai hoi, ¢é dong khi ra ngoai hdi truong phéi xin phép va
dugc sy dong y ctia Chu toa Pai hoi.

- Trong thoi gian dién ra Pai hoi dong cd dong, cac cb ddéng phai tuan thu theo su
hudéng dan ctia Cha toa Pai hoi, tng xtr van minh, lich su, khéng giy mat trat tu.

- Cac cb dong phai git bi mat, ky luat phat ngdn, thuc hién ding ché do st dung va bao
quén tai li¢u, khéng sao chép, ghi 4m dwa cho ngudi ngoai Pai hoi khi chwa duge Chit toa
Dai hdi cho phép.

- Ngudi duge tty quyén tham du dai hoi khong duge ty quyén lai cho ngudi khac tham
dy Pai hoi.

5. Phat biéu vy kién trong Pai hoi: Cd dong dang ky nodi dung phat biéu véi Chu toa Pai
hoi (qua Thu ky Dai hoi). Khi phét biéu hozc cin tranh luén thi gio tay. Chi khi duge Chu
toa Dai hdi nhat tri méi dugc phat bidu. Mdi cb déng phat biéu khéng qui 5 phut, ndi
dung can ngén gon, tranh trung lap.

Piéu 6: Quyén va nghia vu ciia Ban kiém tra tw cach cb déng

1. Ban kiém tra tu cich cb déng do Hoi ddng quén tri Cong ty quyét dinh.

2. Nhiém vu ctia Ban kiém tra tu cich ¢é dong:
- Kiém tra tu céch’cé dong hodc dai dién ty quyén dén du hop: Kiém tra Chirng minh
nhan dén (hodc gidy to tly than khac c6 kha ning chitng minh), Théng bao moi hop,
Gidy uy quyén (néu co).
- Phat tai liéu hop (néu c6) cho ¢ dong hodc ngudi dai dién ity quyén cia cac cb dong.
- Lép va bao céo trude Dai hoi két qua kiém tra tu cach cb dong tham dy Pai hoi.

Piéu 7: Quyén va nghia vu ciia Poan Chii toa va Ban thw ky

1. Chu toa va thanh vién Poan chi toa gém 3 ngudi: Chi tich Hoi dong quan tri - Nguoi
Dai dién phan von TEDI tai TEDIPORT; Giam déc Cong ty — Thanh vién HPQT -
Ngudi Pai dién phan vén TEDI tai TEDIPORT va 01 thanh vién Hoi dong quan tri. Chu
tich Hoi ddng quan trj 1a Chu toa Pai héi. Poan chi toa c chirc ning diéu khién Pai hoi.

2 Quyét dinh cua Doan Chu toa vé van d2 trinh tu, thu tuc hodc cac sy kién phat sinh
ngoai chuong trinh ctia Pai hdi s& mang tinh phan quyét cao nhat. Poan Chu toa tién hanh
céc cong vige duge cho 12 cén thiét dé diéu khién Pai hoi mot cach hop 18 va cé trat tr va
p{lé.n anh duoc nguyén vong cta da s6 cb dong, dai dién cb dong tham dy Pai hoi; Huéng
dan cac 96 d_c?mg tht_rq hi@n Chuong trinh Dai hoi va théo'luan; Trinh dy thao, két luan
nhing van d¢ can thict dé Dai hoi dong cb déng biéu quyét; Gii dap céc vén dé do Pai
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hoi dong c6 dong y€u cau.

3. Khong | can 14y v kién cua Dai hoi, bat cir lic nao Doan Chu toa ciing c6 thé tri hodn
Dai hoi dén mot thoi dlem hoidc dia dlem khac (phu hgp véi quy dinh tai Diéu 1¢ Cong ty,
Luat doanh nghiép) néu nhan thiy réng:

a. Hanh vi ctia nhitng ngudi c6 mit can trd hodc ¢ kha ning céan tré dién bien c6 trat
tu cta cudc hop;

b. Su tri hodn 12 cin thiét dé cic cong viéc ciia Dai hoi duge tién hanh mot cach hop 1&.

Thu ky Dai h¢i do Chu toa Dai héi gidi thitu, thuc hién céc cdng viéc trg giup theo
phén cong cua Poan Chu toa gbm: Ghi chép day dt, trung thue cac ndi dung Dai hoi; HO
trg Chu toa cong b6 du thao cac van kién, két luén, Nghi quyét ciia Pai hoi va thong béo

cua Chu toa guri dén cac cb dbéng khi duge yéu cau, Tiép nhéan phiéu ding ky phat bidu
clia cac cd dong

Piéu 8: Quyen va nghia vu cia Ban kiém phleu

Ban Kiém phiéu do Chu toa d& cir va dugc Pai hoi ddng c6 dong thong qua gbm 01
Trudéng ban va mét sé iy vién.

Nhiém vu ctia Ban kiém phiéu:
- Huéng dan cach st dung Phiéu biéu quyet

- Kiém tra, giam sat viée bo phiéu ctia cac c6 dong, dai dién cd dong
- T4 chirc kiém phleu

- Lap Bién ban kiém phiéu va cdng b trude Dai hoi dong cb dong.
- Gtri lai Bién ban va toan bd phiéu ghi nhan bidu quyét cho Chi toa Dai hoi.

CHUONG IV
TRINH TU TIEN HANH PAI HOI

Piéu 9: Piéu kién tién hanh Dai hoi

Dai hoi duge tién hanh khi c6 s6 ¢b dong dy hop dai di€n cho it nhét 51% tdng s6 ¢ phan
c6 quyén bidu quyét, theo danh sich c6 déng dugce 1ap tai thoi diém tridu tip Pai hoi.

Piéu 10: Cach thirc tién hanh Pai hoi

1. Pai hoi du kién dién ra trong % ngay.

2. Pai hoi s& 1an luot thao luan va théng qua cic ndi dung néu tai Chuong trinh Dai hoi.
Piéu 11: Thong qua Quyét dinh cia Pai hoi

1. Trir truong hop quy dinh tai Khoén 2 B1eu nay, cac van @& dugc thong qua tai Dai hdi

khi c6 trén ndm muoi phin trim (50%) téng s& phiéu bau cla cac cd dong co quyén bleu

quyét c6 mit truc tiép hodc thong qua dai dién dugc ty quyén c6 mit tai Dai hoi chap
thuén.

2. Phai dat it nhit 65% tdng s phidu biéu quyét cla cac cd dong co quyen biéu quyct co
mét truc tlep hoéc théng qua da1 dién theo uy quyen c6 mit tai Dai hoi chdp thuén déi véi
céc van d2 sau day: (i)Loai cb phin va tbng s6 c6 phan cia timg loai; (ii) Thay i nganh
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nghe va linh vuc kinh doanh; (iii) Thay ddi co chu td chirc quéan Iy cia Cong ty; (iv) Dy
4n dau tr hodc ban tai san co gla tri bang hodc 16n hon 35% tdng gia tri tai san dugc gh1
trong béo c4o tai chinh gan nhit ciia Cong ty da duoc kiém toén; (v) Tb chirc lai, giai thé
Cong ty.

Pitu 12: Bién ban Pai hi

Tét ca cdc ndi dung tai Dai hdi phai duge Ban thu ky ghi vao Sb bién ban. Bién ban Dai

hoi dugce doc va thong qua trude khi bé mac Dai hdi va duge lru giit vao S6 bién ban theo
quy dinh.

CHUONG V
PIEU KHOAN THI HANH

Pidu 13: Quy ché ndy gom 5 chuong, 13 didu, duoc thong qua ngay 10 thang 4 nam 2026
va c6 hiéu luc ké tir khi duge Dai hdi thong qua.

TM. PAI HQI PONG CO PONG
CHU TQA

Pao Ngoc Vinh



TONG CONG TY TVIK GTVT-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP TVXD CANG - PUONG THUY Pjc lip - Ty do - Hanh phiic

S6: 4 3 BC/TEDIPORT-HPQT Ha N¢i, ngay 19 thang 3 nam 2026

BAO CAO CUA HQI PONG QUAN TRI
Tai cudc hop Pai hdi ddng c6 dong thwong nién nim 2026

Kinh giri: Pai hi ddng cb dong

Can ctt Piéu 18 T chirc & Hoat dong cua Cong ty CP TVXD Cang - Duong thay
va cac quy dinh phap ludt 1ién quan, Hoi dong quan tri Cong ty tran trong béo céo trudce

Pai hoi dong cb dong vé két qua hoat dong ctia Cong ty nam 2025 va phuong huéng
hoat dong ndm 2026 nhu sau:

PHAN I
PANH GIA KET QUA THUC HIEN NHIEM VU NAM 2025
I. HOAT PONG CUA HOI PONG QUAN TRI
1. Thanh vién Hji ddng quan tri

- Ong: Pao Ngoc Vinh - Chu tich
- Ong: Doan Vinh Loc - Thanh vién, Gidm dbc
-Ba: L& My Hanh - Thanh vién

2. Hoat dong ciia Hoi ddng quan tri: .

2.1. Cic cuc hop HPQT va ldy ¥ kién thanh vién HDQT

- Trong nam 2025, HDQT da t chirc 04 phién hop dé xem xét, quyét dinh cac vén dé
thudc thim quyén ciia HPQT véi su tham gia ciia Ban kiém soat. Céc cudc hop duoc
thuc hién theo dung trinh tu, thu tuc quy dinh tai Luét Doanh nghiép, Piéu 1 Cong ty
va cac quy ché lién quan; cc ndi dung bidu quyét déu dat dugc sy dong thuan cao.
Trong cac cude hop, HDQT ludn 4p dung phwong thire xin y kién cac thanh vién HDQT
thong qua phiéu 14y ¥ kién bidu quyét vé mot sb van dé lién quan dén nhén sy va cong
tac diéu hanh. Thém vao do, HDQT ciing thuong xuyen trao ddi, thao luan gifra cac
thanh vién, phéi hop giai quyét cac vAn dé phat sinh ngoai cac 14n hop chinh thic;

- Ngoai ra, dé xem xét va giai quyet céc van dé thudc thdm quyen cua HPQT phét sinh
gifta hai phién hop, HDQT da t6 chirc 04 14n 14y v kién bing vin ban ctia thanh vién

HDbQT. Vn;c‘to chirc 14y y }qen thanh vién HPDQT dam bao thuc hién theo quy dinh tai
Khoén 16 Picéu Diéu 35 Dicu 1¢ Cong ty.

2.2. Cac quyét dinh, vin ban cia HDQT

Hbi ddng quan tri da ban hanh cac quyét dinh, vén ban thude thﬁm quyén trong nam
dam bao dung trinh tu, thd tuc quy dinh tai Diéu 1& Cong ty, cu thé:

Vé cong tdc SXKD:
- Quyét dinh ké hoach SXKD nim 2025 sau khi ¢6 Nghi quyét PHDCD.

- Quyét dinh phé duyét Quyét toan tién luong nam 2024 va ké hoach don gié tién luong
nam 2025.

- Quyét dinh phé duyét ké hoach mua sém TSCP, diu tr XDCB nim 2025.
Vé cong tdc nhin sw, 16 chire:




- T6 chirc thanh céng Dai hoi ddng cb déng nhiém ky Bén (2022-2027) nim 2025.
- Phé duyét thoi diém chét danh sach cb dong thuc hién quyén nhéan cb tirc nam 2024.
3.  Danh gia thyc hién Nghi quyét PHPCD nim 2025

HDQT d4 trién khai thuc hién day dii cac nhiém vu duoc giao theo Nghi quyét s6
11 NQ/TEDI-DHDCD ctia Pai hoi dong ¢ dong nam 2025. Cu thé nhw sau:

3.1. Tinh hinh chung

Dénh gi4d mot sb dac diém nbi bét, thuén li, kho khin, ton tai trong nhiém ky Bén:
a) Thuagn loi

- V&i kinh nghiém trén 60 ndm hoat ddng trong linh vuc tr van thiét ké chuyén nganh
Cang - Dudng thuy, Cong ty da thyc hién nhidu dich vu tu vAn thiét ké xdy dung cong
trinh ¢6 quy mo 16m, ky thuat cao trén pham vi ca nuée. Véi ddi ngii can bd tu van cbd
kinh nghiém ciing v6i sy tham gia phdi hop ctia cdc chuyén gia ddu nganh, 1a don vi
thanh vién ctia TEDI nén Céng ty c6 thém sy tin nhiém, ung ho cua cac khach hang
truyén théng cling nhu cac khach hang méi;
- Trong ndm qua, hoat dong san xuét kinh doanh @ di vao én dinh, né nép, tao nang
suat hidu qua cao trong san xudt;
- Nam 2025, ngudn viéc méi tir du tu cong ciia Chinh Phi v& nganh nghé rét han ché,
tuy vdy Ban Giam ddc Cong ty d4 nd luc tim kiém cdng viéce tir cac khach hang truyén
théng va khach hang méi nén cong viée san xuét kinh doanh nim 2025 vin duy tri dugc
su ting trudng & hau hét cac chi tiéu da dugc Dai hoi ¢ dong thong qua.

b) Khé khdn

- V6i chuyén nganh chinh 12 tu vén thiét ké nganh cang - dudng thity, nganh ma trong
cac ndm gan dy it duge diu tr xy dung bing ngudn ngan sach Nha nudc (chi khoang
3% vén dau tu cia toan nganh GT). Céc du 4n chuyén nganh néu dugc diu tu xéy dung
thi chii yéu bing ngudn vén tu nhin va gia tri hop ddng tu van thudong nhé dudi 1,0 ty
ddng. Vin dé tim kiém viéc 1am ciia cong ty gip nhidu kho khin, thi tredong canh tranh
gay gét dan dén thiéu vigc 1am hodc viéc lam khong thé phéan bd déu cho ngudi lao dong;

- Su canh tranh manh mé trong thi truong tw van, 1am qua trinh tiép can du 4n ngay
cang kho khan. Ban LD Cong ty da phai 18 lyc tim hudng di khac tir cic nha du tu tu
nhan nham khai thac ngudn cong viée tir cc du 4n d4u tr theo hinh thirc BOT, PPP...
nhung v6i chuyén nganh chinh 13 tu vén thiét ké nganh cang - dudng thiy, nganh ma
trong cdc ndm gan day it dugc du tur x4y dung bing ngudn ngan sach Nha nuéc (chi
khoéang 3% vén tu xay dung ctia toan nganh GT ho#c khong dau tu). Cac du an chuyén
nganh néu duoc diu tu x4y dung thi chu yéu bang ngudn vén tu nhan va gia tri hop ddng
tu vAn thudong nhé dudi 1,0 ty ddng. Vén dé tim kiém vide 1am cia cong ty gip nhiéu
kho khan, thi truong canh tranh gay git dén dén thiéu viéc 1am hoic viéc lam khong thé
phan bd déu cho nguoi lao dong;

- Cdc dy én, ddic biét 1 dw én von tw nhén gia thanh dich vu tr vAn 1a thip, nhidu DA
thuc hién phai sira d6i ho so thiét ké nhidu 1an theo yéu cAu ciia clia Chi du tr dén dén
nang suat lao dong thip, khdi lwong cong viéc nhidu. Thi tuc du tur xay dung ngay cang
xiét chiit d&n dén viéc trién khai céc du 4n nhidu khi bi cham tién do.

c) Ton tai

Ngoai nhing k§ su c6 ning luc, c6 kinh nghiém, cong ty hién tai c6 d6i ngii ky su
tré‘, kinh nghiém con thiéu cin dugc dao tao ning cao chuyén mén, nghiép vu, k¥ nang
mem, sit dung phidn mém thiét ké cang, dudng thuy, khao sat... nhim dap ung yéu cau
k¥ thuét ngay cang cao trong KSTK.




3.2, ==t qua thwe hién cic chi ticu SXKD nim 2025
* Ndm 2025, Céng ty da hoan thanh céc chi tiéu do PHPCH giao, tém tit nhur sau:

Don vi tinh: Trigu d&ng

Thue Ké Thye | TyIE% | Ty 1é %
TT Chi tiéu hién hoach hién TH KH
2024 2025 2025 2024 2025
1 | Téng gi4 tri tai san 47.498 | 48.000 | 66229 | 139% | 138%

2 | Téng gid trisan luong | 56.090 | 58,000 120.000 | 214% | 207%

3 | Téng doanh thu 50.063 | 51.500 |  68.100 | 136%| 132%
4 | Loi nhuén truée thué 4.055| 4.120 5935  146% | 144%
5 | Loi nhuan sau thué 3179 | 3.296 4369 | 137% | 133%
6 |TYRLNST/IDT (%) | 635%| 640%| 642%| 101%| 100%
7 (T(,Z)lé LNST/VCSH 2271% | 21,99% | 3121 137%| 142%
8 (L(f‘glfg‘j;%"/"é phicu 2271 2354 3021  137%| 133%
9 | Nghia v véi NSNN 4.666 |  4.700 6.016 | 129% | 128%
10 | Dau tu TSCD 370 700 308 | 832% |  44%
11 | Thu nhép binh quan 17 17 197 116%| 116%

* Mot sé danh gia chung:

- Chi ti€u doanh thu: Nam 2025 13 mot ndm Cong ty gip nhiéu khé khan trong cong
tac san xuat kinh doanh. Tuy nhién véi sy cd gang cua Ban Diéu hanh Cong ty, Cong ty
da dat chi tiéu doanh thu 136% so vdi thye hién nim 2024;

- Chi tiéu 1¢i nhuan: Cong ty da tiét kiém chi phi vi vay loi nhuén sau thué dat 137%
S0 v6i thue hién nam 2024.

3.3 Phin phéi lgi nhusn nim 2025

- Hoi dong quan trj d4 chi dao Ban didu hanh thuc hi¢n phan phéi loi nhuén nim 2025
theo dung ndi dung Nghj quyét PHDCP thudng nién nim 2025, trong d6 da thuc hién
chi tré ¢4 tire ndm 2024 cho quy cé dong véi ty 18 15,9% vén didu 18; chi tra qu§ thuéng
HDQT, BKS, Ban QLDH s6 tién 1 159 tridu ddng va chi Quy khen thuéng phuc loi cho
nguoi lao dong véi sé tidn 1a 477 triéu ddng. Loi nhuén sau thué chua phan phéi lity ké
dén thoi diém 31/12/2025 13 5,981 ty ddng, trong d6 ctia nim trudc 13 1,611 ty dong.

3.4 Chi tra tién lirong, thi lao HPQT, BKS niim 2025

- Trong nim, HDQT da chi dao chi tra thi lao cho thanh vién HDQT, BKS theo ding
ndi dung Nghi quyét PHPCD thuong nién nim 20252 cu theé: 340,4 triéu dong. S6 tha
lao con phai chi tra sau khi quyet todn 1a 192,3 triéu dong.

3.5 Chon don vij kiém toin Bio cdo tai chinh nim 2025
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- Thuc hién ty quyén cia DPHDCD tai Nghi quyét sb 11 NQ/TEDIPORT bHDCD
thuong nién nam 2025 vé viée giao cho HDQT Coéng ty chon don vi kiém toan trong s
cac don vi kiém toan da dwoc PHPCD thuong nién ndm 2025 théng qua, HPQT d3
quyét dinh chon AASC la don vi kiém toan Béo céo tai chinh nim 2025 cia Cong ty.

3.6 Ting von diéu 1¢
Cong ty khéng ting von diéu 16
4. Cong tic giam sat hoat dong cita Ban diéu hanh

- Giam dbc va Ngudi didu hanh Céng ty da trién khai va thyc hién phan 16n/toan bd
c4c nghi quyét, quyét dinh va chi dao cia Hoi ddng quan tri trong nam 2025.

- Ban didu hanh Cong ty da ph01 hop chit ché va trién khai thye hién nhiém vu san
xuat kinh doanh nim 2025 theo ké hoach da dugc Pai hoi déng cb dong thong qua.

- Can cir Béo cdo tai chinh nam 2025 da dugc klem toan doc lap, bao cao cia Gidm
dbc vé két qua hoat ddng san xuat kinh doanh, xép loai doanh nghiép va dénh gia mirc
d9 hoan thanh nhiém vu nim 2025 ciia Ban diéu hanh Cong ty, Hoi dong quan trj thong
nhét danh gia nhir sau: Ban Didu hanh hoan thanh tbt nhiém vu.

4.1 Cbng tac d4u thiu va ky két hop dong kinh té

Vvé cong tac dau thau: Trong nim 2025, tong s6 g6i thiu Cong ty tham gia du thau la
62 goi thau véi tong gié tri hop dong khoang 168,3 ty ddng, trong d6 chi dinh thau: 7
g6i thau chiém 11%; DAu thiu va chao gia canh tranh: 55 goi thiu chlem 89% (trong do
ty 1€ trang thau 12 48 g6i thau chiém 87% trén tbng s6 801 thau d4u thdu canh tranh). Da
s0 cac gbi khdng tring thau ly do gia chio thau ctia d6i thi canh tranh bo thiu qua thap

Vé cdng tac ky két hop ddng: Nam 2025, Cong ty dat gid tri hop dong ky két vurot ké
hoach dé ra, vai gié tri thuc hién dat 157 ty dong, bang 242% so v6i ké hoach nim. Gia
tri hop ddng nganh cang - dudng thiy van duy tri su ting trudng so voi cac ndm trudc,
téng gid tri hop dong tdng cao do c6 cong trinh khao sat dia chit cau ra ddo Hon Khoai.
X¢ét theo ngudn von, céc dur 4n st dung ‘ngan sach Trung uong va ngan sach dia phucmg
chi yéu tap trung & linh vire khéo st cau duong by, dudng sat, nguodn vn céc dy 4n vé
cang da so 1a tu nhén, bén canh d6 nguon von ODA va cic ngudn von nude ngoai cling

dugc nang cao. Ket qua nay cho thdy hiéu qua trong cdng tdc m& rong thi truong, da
dang héa ngudn vén va néng cao nang lyc canh tranh.

- Ban diédu hanh Cong ty ctng cdc phong quan Iy chirc nang da chi dong va linh hoat
trong cong tac tiép thi va phat trién thi truong. Nho su hd tro va chia sé cong viéc khao
sat cac dy an dudng cao tde tir Tong Cong ty, Cong ty dd hoan thanh Xuét sic nhiém vu
san xudt kinh doanh (SXKD) dugc Hoi ddng Quan tri giao. Dong thoi, Ban Gidm dbc

da tich cyc tim kiém ngudn vige tir ca khich hang truyén thdng va khach hang méi,
nhim dam béo cdng an viée lam 6n dinh cho ngudi lao dong.

4.2 Tinh hinh thyc hién gi4 trj san lwgng, doanh thu, chi phi

*  Vésdin lugng

- Tong san lugng thuc hién nim 2024 dat 56,1 ty ddng. Ké hoach nam 2025 1a 58 ty
dong, trong khi thyc hién nim 2025 dat 120 ty déng, twong duong 214% so véi nam
2024 va 207% so véi ké hoach nim 2025. San lugng chu yeu dén tir Iinh vuc cang —
duong thiy va dudng bod. K& hoach niam 2026 du kién dat 119 ty ddng.

" Vé doanh thu
- Ném 2025 v6i nd luc ciia Ban diéu hanh, Cong ty da dat 132% ké hoach nam 2025.
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Dua trén tinh hinh thuc té, cac du an cua nam 2025 gbi dau sang nam 2026 tuwong dbi
nhiéu, do vdy nam 2026 dy kién s& ¢ mic doanh thu dot pha.

*  Vé chiphi

- Tbng chi phi phat sinh trong nam la 77,1 ty dong, chi phi quan ly tang 3,4 ty ddng.
Chi phi ty thuc hién 1a 77,1 ty d6ng (gbdm chi phi nhén cong: 25,8 ty dong, Chi phi NVL:

4ty ddng; Chi phi dich vu mua ngoai: 20,7 ty ddng; Chi ph1 bing tién khéc: 26,6 ty
dong).

4.3. Cong tac tai chinh, quan ly von - tai san -

a) Hiéu qua sit dung von - tai sdn:

*  Nguon von - co cau von:

- Tbng ngudn vén thoi diém 31/12/2025 12 66,229 ty dbng
Trong do:
+ No phai tra: 46,248 t dong
+ Vén cha sé hitu: 19,981 ty ddng
- T¥ 18 huy dong vén (N phai tra/v6n chi s& hiru): 2,31 lan
* Pdnh gid hiéu qua siv dung von:
- Chi tiéu lgi nhuén sau thué trén vén chi sé hiru (ROE): 31,21%
- Chi tiéu lgi nhudn sau thué trén téng tai san (ROA): 6,6%
- Chi tiéu ty suét loi nhuan sau thué trén tng doanh thu (ROT) dat 6,42%, trong d6 ty
sudt LNST trén doanh thu SXKD tu thuc hién dat 6,6%.

*

Tinh hinh quan ly tai sin:

- Tbng gié trj tai san thoi diém 31/12/2025 13 66,229 ty ddng, trong d6:
+ Tai san ngén han: 65,468 ty ddng, chiém 98,8% tong gia tri tai sin
+ Tai san dai han: 761 triéu dbng, chiém 1,2% tong gia tri tai san

+ Danh gia tinh trang nang luc tai san cb dinh hitu hinh: Hé s hao mon TSCP =
S6 tidn khAu hao lily ké/Nguyén gia TSCD = 11,817 ty ddng/12,301 ty ddng = 96%.

- Dénh gia tinh hinh st dung tai san va hiéu qua sir dung tai san: Trong nam 2025 tan
dung hiéu qua st dung nhiing TS hién cé.

*  Tinh hinh qudn ly céng ng phdi thu, hang ton kho, cong ng phii tré:

- Tinh hinh ng phai thu: Tdng no phai thu ngén han thoi diém 31/12/2025 14 25,141 ty
d6ng, chiém 38% tdng tai san, trong d6 phai thu khach hang 1a 26,163 ty dong, chiém

104% no phai thu: phai thu qua 3 ndm 3,115 ty ddng, chiém 12%, 3 trich 13p du phong
12,7 ty ddng.

- Tinh hinh hang ton kho: Téng s du hang tdn kho thoi diém 31/12/20251230,912 ty
ddng, chiém 46,7% tong tai san, trong phai thu qua 3 nam 426 triéu d6ng, chiém 0,6%.

- Tinh hinh n¢ phai tra: Téng so no phai tra thoi diém 31/12/2025 12 46,248 ty dong,
trong d6 khoan nguoi mua ng tidn trude 36,285 ty dong, chiém 78% ng phai tra. Céc

khoan phai tra thué nam 2025 (165 triéu ddng) va phai trd ngudi lao dong 3,4 ty dong)
s& dugc thanh toan theo quy dinh.

- Hé sb no phai tra trén vdn chu s hiru 12 2,3 14n, néu loai trir khoan ngudi mua Gng
tién trude thi chi con 12 0,5 14n. Rai ro v& ng phai tra thip.

* Tinh hinh bao toan va phadt trién von:



- Loinhuén sau thué nam 2025 dat 4,369 ty dong, vuot 133% so v6i ké hoach PHPCD
giao va bang 137% thuc hién nim 2024.

- Cong ty bao toan va phat trién vbn cua doanh nghiép. H¢ s6 bao toan vén H dat
1,08>1. Vén chu sé hitu tang 108% cht yéu 1a do ting loi nhudn sau thué nim 2025,

b) Vé dau tw XDCB, mua sim tai san c§ dinh:

- Téng dau tr XDCB, mua sém tai san cb dinh cuia Cong ty la 308 triéu dong, dat 44%
ké hoach ndm 2025 DPHDCP giao, trong d6 mua sém may méc thlet bila 308 triéu dong.
Cong ty van tin dung hiéu qua cac TS hién c6 phyc vu tdt nhu cdu san xuét.

Ddnh gid: Cong ty da bam sat ké hoach vén cuia nha nuéce va céc chi diu tu khéc,
thuc hién nghiém thu thanh toan kip thoi khoi lwong cong viée hoan thanh, tan thu kinh
phi; hoan thanh cac chi tiéu vé tai chinh, hiét qua dau tr von va hiéu qué hoat dong dam

bao muc tiéu Ve cOng tac tai chinh va quan 1y vén - tai sin ma DPHPCD giao. Doanh
nghiép dugc xép loai A, Ban didu hanh hoan thanh tbt nhiém vu.

4.4. Cong tac td chirc can bg - lao djng va quan tri doanh nghiép
a) Cong tdic 16 chikc cdn bo

- Tbng sb ngudi lao dong hop ddng ciia Cong ty 1a 102 ngudi. Téng sb lao dong nit 1a
20.

- Co clu lao dong cia Cong ty nhu sau: Trén dai hoc: 09 ngudi (02 nir), chiém 2%,
Pai hoc, cao ddng: 80 ngudi (16 nit), chiém 78 %, Trung cép: 3 ngudi (01 nit), chiém

3%, Cong nhan ky thuét: 5 ngudi (0 nit), chiém 5%; So cap, chua qua dao tao: 05 ngudi
(01 nir), chiém 5%.

- Chét lugng lao dong: 23 can bd chi chét (chirc danh trudng, phd phong tr¢ 1én);
GDDBH 05, Chi nhiém du 4n va thiét ke 08; chu tri hang muc 19; 23 K§ su ¢6 trinh d

ngoai ngilt tham gia dy 4n ODA (tr vin thiét ké, tu vin gidm sét du 4n c6 vn nuéc
ngoai).

- Chimg chi hanh nghé hoat dong xay dung: trong ndm, Cong ty da hd tro cac ky su thi

va cap lai, nang hang ching chi hanh nghé méi gom: Chirng chi hang I: 01, Hang II: 02
Hang III: 03.

- Trong nam 2025 va déu ndm 2026 da bd nhiém 1a: 11 ngudi, trong d6:
- Ong Nguyé&n Khanh Giang — Phé Giam déc Céng ty;
- Ong Tran Giang Nam — Phé Giam dbc Cong ty;
- Ong Nguyén Ngoc Diép;
- Ong Nguyén Vian Tung - 02 Pho Trudng phong thiét ké Cang — Duong thuy 2;
- Ong Dodn Quéc Viét - Phé Giam déc chi nhanh phia Nam,;
- Ong Ngb Van Chung - Trudéng phong thiét ké Cang — Dudng thuy 1;
- Ong Nguyén Dinh Son - Truéng phong thiét ké Cang — Pudong thiy 2;
- OngBui Van Chién - Trudng phong Kién triic — Ha ting k§ thuit:
- OngTo Trung Hiéu - Trudéng phong TVGS&QLDA;
- Ong Nguyén Hbng Ha - Phé trudng phong Kinh doanh — Du thiu;
- Ong Nguyén Danh Phiic - Phé truéng phong thiét ké Cang — Duodng thuy 3.
- Cong tac dao tao: chii yéu 1a dao tao tai chd nhim néng cao tay nghé cho céc k¥ su
tre.
- Cong tic nang luong, nang bic, chuyén xép Trong chitc danh méi: 70 nguoi
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- Chi v& sinh an toan lao ddng, bao h¢ lao dong trong nim 1a 19,5 triéu dong.

- Chi khen thudng phuc loi 12 874 trigu ddng.

b) Cong tac quan tri doanh nghiép

- Xay dyng vin héa doanh nghiép, tao dung niém tin, su df”)ng thuan trong Cong ty.

- Séap xép, co ‘céu lai b may diép hanh céc don vi trong Cong ty: trong ndm Cong ty
da thuc hién dieu dong, luan chuyén mét s6 CNV-LD giita cac don vi nhim dap tmg kip
thoi yéu cau SXKD trong thoi diém hién tai;

- Tuyén dung, bd sung ngudn nhan luc nhim dap ing yéu cu k¥ thuit ngay cang cao
trong hoat dong SXKD;

- Khéng ngimg d6i méi phuong thirc, hinh thitc va ndi dung céng tac dao tao dé nang
cao trinh d§ chuyén mon, nghiép vu, k§ ning mém, sur dung phan mém thiét ké cang,
duong thiy..., dm bao ngudn nhan lyc chét lugng ngay cang cao. Phin diu mbi k¥ su
dugc tham gia tdi thidu 01 luot dao tao/ndm;

Ddnh gid: Cong ty dd dam bao nguon nhén luc cé chat lwong phuc vu cong tde SXKD
cua don vi. Can hoan thién hon nita cong tdc tdi co cau to chike, tinh gian b mdy quan
Iy, cong tdc cdn bg - lao déng, v.v....

4.5. Cong tic nghién ciru va phat trién khoa hoc cong nghé

- Vé cong tdc KHCN: ¢6 09 sang kién cai tién kj thuat dugc xét duyét & Cong ty va
dugc Tong Cong ty cong nhan. Pa tb chitc duge mot budi sé budi hi thao vé cong nghé,
vat lidu véi cac dbi tac bén ngoai va mot sd budi trao ddi k¥ thudt ndi bd trong Cong ty.
- C6 04 dyu 4n d3 ndp hd so tham gia “Céng trinh Chét lugng cao” va ¢6 mdt cong trinh
dat giai 14 TK BVTC Cang Thj Vai - Giai doan 2. C6 01 giai phép tham gia Giai thudng
Sang tao Khoa hoc cong nghé TEDI 2025.

- Pai th chuc duge 02 16p hoc BIM-Revit cho 32 k¥ su, timg budce n‘a“ing cao trinh do
theo 19 trinh tiép cén BIM. C6 02 du 4n da dugc dp dung BIM mét phin.

4.6. Cong tac thwc hién Hé thf'mg QLCL theo tiéu chuin ISO 9001:2015

- Trong nim c6 15 ho so thiét ké, 09 hd so Khao st dia hinh va 06 hd so KS dia chit
da dugc KCS va xuit ban, trong d6 ¢6 mot sb db 4n thiét ké BVTC c6 quy md 16n nhu
céc dy 4n LNG Cém Pha, Bén s6 5 Nosco, cang hang 16ng Tan Thanh 8... Céc dir 4n
vé kho sat dia hinh, dia chit c6 ngudn cong viéc tir Téng cong ty chiém mét ty trong
dang ké, dién hinh 14 cdc du 4n v& cu va dudng nhu: Pudng vanh dai 4, cAu T Lién -
Ha Noi, Cang hang khong Phu Cét...

- Trong nam ciing dang ddng thoi trién khai nhidu du 4n 16n, 6 yéu tb nuée ngoai nhu
Thiét ké co s va BVTC U tau va bén trang tri Nosco, Thiét ké BVTC mot s hang muc
cang LNG Cim Pha, Lép dy én va TK BVTC céng Thj Vai - GP 2...;

- Théang 8 da ¢ cudc danh gia chét lugng ISO cia Téng cong ty. Két qua kiém tra 04
don vi khong c6 161 KPH ma chi c6 mot sd nhén xét;

- Bo méy can by phu trach ISO tai cac don vi dugce duy tri lién tuc, dm bao theo di
va don doc viéc tudn thi quy trinh quén 1y chét lugng mét cach ddy da va hiéu qua;

Viéc théng ké 13i chét lugng van dugc thuc hién hang quy va c6 thong bao téi tirng don
vi san xuat.

4.7. Vé quan ly dit dai va tai san gin lién véi dit



TT | Dién tich d4t, quan I va si dung tai sin trén dit B“,’i“ Dién tich
A | Dit thudc quyén quan Iy ciia Cong ty: m2 1.176,83
Dia dlem thi 1: S6 2 Bén Binh - TP. Hai Phong (theo
1 | QD s 457/QD-UBND, ngay 18/3/2009, TP. Hai m2 1.048,00
Phong)
Dia diém so 2: Phuong Hong Ha, TP. Ha Ni (theo
2 | Céng vin s 3414/CV/XDUB ngay 26/8/1996, TP. Ha m2 45,13
Nbi)
Dia diém s6 3: Phudng Héng Ha, TP. Ha Néi (theo
3 | Gidy phép s6 337/UB/XDCB ngay 01/3/1991, TP. Ha m?2 83,70
Noi)
Dién tich tal san trén dat thudc quyén quan ly ciia
B Céng ty gom 04 dia didm sau: — L4052
1 | 8602 Bén Binh, TP. Hai Phong m2 804,80
2 | Phuong Hong Ha, TP. Ha Ni (02 khu dét) m2 176,08
3 Nha B\ ta1ﬂ2_78 T6n Dtc Thang, Phuong O Chg Dira, m2 122,84
TP. Ha No6i
Tai san khéng thudc quyén s hiru ciia Cong ty: thué
C | ciia Téng Cong ty tai 278 Tén Dirc Thiing, Phuong m2 530,80
0 Chg Dira, TP. Ha Noi

4.8. Danh gia mirc 3§ hoan thanh nhiém vu niim 2025

BPon vj tinh: triéu dong

s KHPaihoi | Két qua . 1xo, |Danh gii
4% CACTlE aon da thong qua | thwe hién e xép loai

1 | San lugng 58.000 120.000 207%
2 | Doanh thu 51.500 68.100 132% A
3 | Loi nhusn sau thué 3.296 4369 | 133%
4 | Ty suat LNST/VCSH 21,99% |- 31,21% 142%

Chép hanh ché do Chap hanh ding quy dinh, khong c6 nhirng hanh vi thuc
5 5 hién sai hodc khong diy du khong kip thoi, vuot thdm

chinh sach quyén

Két ludn: Nhin chung, Ban diéu hanh ctia Cong ty d& hoan thanh nhiém vu diéu
hanh SXKD tror trong nam 2025, dam bao tuan thi phép luit Nha nuée, Diéu 1& Cong ty,
thue hién nghiém tic nghi quyét DHDCD, HDQT va cic quy ché, quy dinh quén trj ndi
b clia doanh nghiép; bao toan vén, dam bao loi nhuan va cb tirc cho ¢ dong.



PHAN II
PHUONG HUGONG NHIEM VU NAM 2026
KE HOACH SAN XUAT KINH DOANH
Cic chi tiéu tai chinh chi yéu
, Can cir Chién lugc phit trién cia Cong ty, ké hoach trung han 5 nam 2021-2026,
ket qua thyc hién céng tac san xuit kinh doanh nam 2025, trién vong nguodn cdng viéc

ndm 2026 ctia Cong ty, ké hoach san xuét kinh doanh nim 2026 trinh PHPCH thong
qua nhu sau:

K& hoach nim 2026:

Don vj tinh: Triéu dong

- p Ty 1é %
TT Chi tidu Thye ;“;g‘; llée hgg;'; KH2026/
sl m TH2025
1 | Téng gi4 tri tai san 66.229 53.000 80%
2 | Téng gia tri san lugng 120.000 119.000 99%
3 | Thu kinh phi 89.607 73.000 81%
4 | Téng doanh thu " 68.100 72.000 106%
5 | Loi nhuén truée thué 5.935 5.854 99%
6 | Loi nhuan sau thué 4.369 4.683 107%
Ty suit loi nhuén sau thué trén 3 " .
T lpr o thuc hién 6,42% 6,50% 101%
Lii co ban/cé phiéu (ddng/cp) 3.121 3.345 107%
9 | Phat sinh phai nop NSNN 6.016 6.200 103%
10 | Pau tir tai san cb dinh 308 600 195%
Thu nhéap binh o
11 iy e 19,7 20,0 102%

2. Kéhoach phén phéi l¢i nhuin sau thué nim 2025

Cé tirc (% vbn didu 18) Khéng thap hon 70% LNST
DN Loai A khéng trich qua 5% LNST, DN Loai B

Quy thuéng HPQT, khong qua 3% LNST

BKS, BbH Trong d6 50% thuéng HPQT - BKS; 50% thuong
BDH. ,

Trich quy khen thuéng, Khéng qué 15% LNST

phuc loi

Quy thudng doanh sb ban Khoéng qué 5% LNST (véi diéu kién doanh nghiép

hang loai A va doanh thu khéng thip hon 4 1in vén chi
s& hiru)

LNST chua phén phéi Con lai sau khi tra cd tirc va trich céc quy




3. Duwtoin Quy thu lao thanh vién HPQT, BKS nim 2026
Don vi tinh: dong

TT Chite d;mh S0 Hg s‘é thing | Mirc thu }a'o Thit lao
lrgng | s0 | lam viéc | /ngwoi/thang nim
1 | Chi tich HDQT 1 1 12 7.500.000 |  90.000.000
2 | Thanhvién HDQT | 2 0,8 24 6.000.000 | 144.000.000
3 | Truéng BKS 1 06 | - 12 4.500.000 |  54.000.000
4 | Thanh vién BKS 2 0,4 24 3.000.000 |  72.000.000
Tong cong: 6 360.000.000

. l:éng du toan Quy thii lao thanh vién HDQT, BKS nidm 2026 la 360.000.000
dong, bang 0,5% tong doanh thu. Quy thi lao thuc té s& dugc didu chinh theo két qua
san xuét kinh doanh ctia Céng ty.

I. KEHOACH HOAT PONG CUA HPQT NAM 2026

K¢é hoach hoat dong ctia Hoi ddng quan trj trong nim 2026 gdm cac ndi dung chi yéu

sau:

1. Chi dao, gidm sét cac hoat dong cua Céng ty dam bao tiép tuc én dinh va phét trién,
hoan thanh céc chi tiéu ké hoach ndm 2026 da dugc Dai hoi ddng cb dbng giao, trong
d6 tép trung vao céc linh vye: Tim kiém thj trudong tiém ning méi, tiép tuc md rong
thi trudng tu vén; phat trién linh vue mdéi trong d6 tép trung vao cc nganh nhu Tu
van quan 1y du 4n, Nong nghiép phat trién ndng thon, dién gi6, dién khi, logistic, ha
tAng khu cong nghiép....

2. Tang cudng cong tac kiém tra, kiém soat bao dam cho cac Nghi quyét, Quyét dinh
cua Hoi déng quan tri, quy dinh, quy ché ndi bd va cac chinh sach, phép luat ciia Nha
nuée duge thue thi va ¢6 hiéu luc trong Cong ty.

3. Tiép tuc chi dao thuc hién cong tic tai co ciu doanh nghiép, trong do6 tip trung vao
cong tac td chirc - can bd, quan tri doanh nghiép, phat trién khoa hoc cong nghé theo
hudng tinh gon, hi¢u quéa cao va dép tmg yéu ciu san xuit kinh doanh cta Cong ty
trong tinh hinh méi; phéi hop SXKD va céc hoat dong chung trong nhém cong ty
TEDI dé ciing phat trién. Téang cudng cong téc dao tao va tuyén truyén nhim kip thoi
thay d6i nhan thirc cta Ngudi diéu hanh doanh nghiép cling nhu Ngudi lao dong ddi
vGi quan hé s& hitu trong mé hinh cong ty cb phén ciing nhu su thay ddi trong vai trd
cia céc t§ chirc Chinh tri xa hoi: Dang - Cong doan - Poan thanh nién trong doanh
nghiép.

4. Cai tién hé théng quan tri theo huéng tién tién, d4p tmg yéu ciu cla viée quén tri hé
théng pht hop v6i quy m6 ctia doanh nghiép; Chi dao ra soat va xay dung lai hé théng
céc quy ché, quy dinh ndi by déc biét 1a cac quy dinh lién quan dén quyén loi ngudi
lao dong nhim kip thoi dong vién khuyén khich nguodi lao dong gidi, c6 dong gop
hiéu qué vao két qua san xuét kinh doanh chung ctia don vi, doanh nghiép bao gdbm
ca ché d0 néng lwong, ning ngach, bd nhiém cén b, v.v....

5. Tang cudng cong tac du bdo, nang cao ning lyc quan tri tai chinh, ddm bao tai chinh
cong ty an toan, hiéu qua; Chi dao kiém soét chét ché chi phi hoat dong cta Cong ty;
Tang cudng cong tic quan trj rii ro cia Cong ty, ki€m soét riii ro vé cdng ng, hang
ton kho.

6. Chi dao t6 chirc xdy dyung v thyc hién cac chuong trinh dao tao theo dinh huéng phat

trién nganh nghé va mé& rong thi trudng ciia Cong ty; chi dao tb chire dao tao vé Quén
tri doanh nghiép cho can bo chu chét ciia Cong ty.
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7. Thue hién céc chitc ndng quan tri hoat dong Cong ty theo dung pham vi quyén han
va nhi¢ém vy cia HDQT da dugc quy dinh tai Pidu 1& Cong ty, tb chirc cac cude hop
thuong ky Hoi ddng quan trj tbi thidu m01 quy mot lan céc cudc hop bét thudng va
lay y klen bang vin ban dé giai quyet kip thdi cdc van @ thudc thdm quyén caa
HDPQT; td chirc hop Pai hoi ddng cb dong thwdng nién theo quy dinh.

PHAN III
KET LUAN & KIEN NGHI

- Hoi déng quan tri Cong ty d& thuc hién ding chirc ndng nhiém vu.

- Trong nim 2025 Hpi dong quén trj, Ban diéu hanh va Ban kiém soat lubn ¢6 s hop
tac chat che, dan chu, cépg khai, trung thue, thiang than, ding phéap luét va ludn vi
quyén loi cia Cong ty, Co dong va nguoi lao dong.

- Nhan dip Dai hoi dong cb dong thuong nién nim 2026, Hoi dong quén tri Cong ty
CP TVXD Cang - Dudng thuy, xin chan thanh cam on sy quan tdm ho trg cta cac

quy cb ddng, dic biét 1a ¢d dong chi phdi Tong congty TVTK GTVT-CTCP va mong
tiép tuc nh4n dugc sw quan tdm, hd trg nhidu hon nira trong thoi gian tdi.

- Pécoco Sy trién khai thuc hién nhiém vu nam 2026, Hoi déng quén tri d& nghi Pai

hoi ddng cb déng xem xét, thao ludn va thong qua Bdo céo ctia Hoi ddng quan tri va
cac To trinh v6i ndi dung sau:

1. Bdo cdo cua Héi d&ng quan tri;

BCTC ndm 2025 da dwge kiém todn déc ldp;

Bdo cdo ctia Ban Kiém sodt;

Phucong dn phdn phéi lgi nhudn sau thué nam 2025;

Quyét todn Quy this lao ctia thanh vién HDQT, BKS nim 2025;
Ké hoach san xudt kinh doanh ndm 2026;

Ké hoach phén phc‘r'i loi nhudn sau thué ndm 2026;

Du todn Quy thit lao thanh vién HPQT, BKS nam 2026,

9. Lua chon don vi kiém todn Bdo cdo tai chinh ndm 2026;

Chuic Quy vi dai bleu Quy vi ¢ dong sirc khoe d01 dao, gia dinh hanh phtic va thanh
cong trong cude sdng. Chiic Pai hoi thanh cong tbt dep.

Xin trén trong cam on!

NS L R W

Noi nhin-

- Nhur trén;

-HPQT TCT (blc);

- TV HDPQT (chi dao th/h),
- Ban KS (biét);

- Céc phong QL Cty (th/h);
- Luu: HBQT.

CONG TY
CO PHAN
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TONG CONG TY TVTK GTVT - CTCP
CONG TY CP TVXD CANG - PUONG THUY
BAO CAO TAI CHINH NAM 2025

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lip - Tu Do - Hanh Phiic

(BAO CAO TOM TAT)
Stt Chi tigu Mi sb S6 diu nim 2025 Sb cudi nam 2025
A. BANG CAN POI KE TOAN
I Tai san ngin han 100-BCDKT 46.901.134.510 65.468.758.416
1 Tién va cac khoan tuong duong tién 110-BCBKT 1.560.661.611 8.254.408.459
2 Déu tu tai chinh ngan han 120-BCBKT 1.000.000.000 1.000.000.000
3 |Céc khoan phai thu ngén han 130-BCBKT 28.344.912.829 25.141.188.909
4  |Hang ton kho 140-BCDKT 15.995.560.070 30.912.564.679
5 Tai san ngén han khac 150-BCDKT 160.596.369
II  |Taisan dai han 200-BCDKT 597.136.118 760.560.167
1 Tai san ¢d dinh 220-BCDKT 379.162.349 502.925.136
- Tai san cd djnh hiru hinh 221-BCDKT 348.581.704 484.344.491
- Tai san cb dinh v6 hinh 227-BCBKT 30.580.645 18.580.645
2 |Taisan dai han khac 260-BCDKT 217.973.769 257.635.031
Tbng cong tai sin 270-BCBKT 47.498.270.628 66.229.318.583
10 |Ng phii tra 300-BCDKT 29.024.934.451 46.248.290.383
1 Ng ngén han 310-BCDKT 29.024.934.451 46.248.290.383
2 |Nogdaihan 330-BCDKT
IV |Vén chii sé hitu 400-BCDKT 18.473.336.177 19.981.028.200
1 Vén chii s& hiru 410-BCPKT 18.473.336.177 19.981.028.200
Trong dé: Von gop ciia chii s6 hitu 411-BCDKT 14.000.000.000 14.000.000.000
Téng ngudn vén 440-BCDKT 47.498.270.628 66.229.318.583
B. |BAO CAOKET QUA KINH DOANH
I.  [Bdo cdo két qui SXKD
1 Téng doanh thu (10+21+31) 50.063.457.936 68.101.125.956
- Doanh thu thudn vé bdn hang va cung cdp dich vu 10-BCKQKD 50.000.683.411 68.067.813.407
- Doanh thu hoat dgng tai chinh 2] -BCKQKD 62.774.525 33.312.549
- Thu nhdp khdc 31 -BCKQKD
2 |Tdng chi phi (11+22+32) 46.007.897.385 62.165.961,223
~Gid vén hang ban va cung cap dich vu 11-BCKQKD 36.803.692.157 49.492.564.144
- Chi phi tai chinh 22-BCKQKD
- Chi phi quan Iy doanh nghiép 25-BCKQKD 9.204.205.228 12.673.397.079
- Chi phi khdc 32-BCKQKD
3 Tdng lgi nhusn ké toan trudc thué 50-BCKQKD 4,055.560.551 5.935.164.733
4 |Chi phi thué TNDN hién hanh 51-BCKQKD 875.719.630 1.565.472.710
5 Loi nhudn sau thué thu nhip DN 60-BCKQKD 3.179.840.921 4,369.692.023
6  |Laico ban trén cd phiéu 70-BCKQKD 2271 3.121
1I. Tinh hinh thye hién nghia vu véi Nha nuéc
1 Sb con phai ndp nam trude chuyén sang 871.446.759 685.676.282
2 |Tong sd phat sinh phai ndp NS 4.666.229.054 6.016.831.917
Trong do: - Thué GTGT 3.223.854.750 3.645.387.026
- Thué TNDN 875.719.630 1.565.472.710
- Thué TNCN 332.069.474 566.894.981
- Thué ddt phi NN, tién thué dat 231.585.200 " 236.077.200
- Thué khdc (mon bai, thué khdc) 3.000.000 3.000.000
3 |Téngsd dandp NS 4,851.999.531 6.537.594.257
4 S6 con phai ndp chuyén sang nam sau 685.676.282 164.913.942
IIL. Cic chi tiéu khac
1 Loi nhudn sau thué/Vén chii s& hiru (ROE) (%) 22,71% 31.21%
2 Loi nhudn sau thué/Téng gid tri tai san (ROA) (%) 6,7% 6,6%
3 Loi nhuan sau thué/Téng doanh thu (%) 6,35% 6,42%
4 |Tdng ng phai tr&/Vén chil s¢ hitu (%) 157% 231%
5 T(:)ng quy luong, trong d6 13.118.489.000 21.215.192.610
- Thi lao HPQT, BKS, BQLPH 250.304.000 340.496.016
- Quy luong ngudi lao dong 12.868.185.000 20.874.696.594
6 S6 lao dong b/q (ngudi) 63 88
7 |Tién luong binh quan NLD ngudi/nam 17.021.409 19.767.705

Ghi chit: Ldy theo s6 liéu trén BCTC @a duwoc kiém todn déc lap

NGUOI LAP BIEU

o

—

KE TOAN TRUONG
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CONG TY

cO PHAN




TONG CONG TY TVTK GTVT - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP TVXD CANG - PUONG THUY Pjc lap - Ty do - Hanh phic

Sé: 01/BC/TEDIPORT-BKS Ha Néi, ngay{Jthdng 3 nam 2026

BAO CAO CUA BAN KIEM SOAT
Trinh Pai hi co dong thwong nién nim 2026

Kinh giri: Pai hoi dong cb déng Cong ty CP TVXD Cang - DPudng thuy

Cén cir Diéu 1 T6 chitc va hoat dong ctia Cong ty CP TVXD Cang - Dudng
thiy dugc Pai héi dong c6 dong thudng nién thong qua;

Cin cir Nghi quyét Pai hoi ddng cb dong, cac nghi quyét ctia Hoi ddng quan
tri va tinh hinh hoat dong san xuat kinh doanh ctia Cong ty ndm 2025;

Céan ctr Bao cdo tai chinh nam 2025 cta Cong ty CP TVXD Cang - Dudng
thuy da dugc kiém toan bai Cong ty TNHH héng kieém todn AASC.

Ban kiém soat xin bdo céo trude Dai hoi ddng ¢ déng vé hoat dong cua Ban

kiém soat nam 2025 va phuong huéng, nhiém vu ndm 2026 véi cac ndi dung cy thé
nhu sau:

A A - o R e
1. Co cau, hoat dong ciia Ban ki€ém soat
1.1. Co cau, nhin sw Ban kiem sodt.
Ban kiém soat gom céc thanh vién sau:

- Ong Ng6 Nam Ha - Truéng Ban
- Ong Nguyén Tién Manh - Thanh vién
- Ong Bui Minh Hai - Thanh vién

1.2. Cdc hoat dong ciia Ban kiém sodt:

- Ban kiém soét da gidm sét hoat dong sén xuét, kinh doanh ctia Céng ty theo
ndi dung cua Nghi quyet cua Pai hoi dong cd dong; céc nghi quyet quyét dinh ctia
Hoi déng quan tri Téng cong ty, Hoi ddng quan tri Céng ty; Thdm dinh tinh hop 1y,
hop phap va cén trong trong td chirc cong tac 14p cac Bao cdo tai chinh;

- Thanh vién Ban kiém soat tham gia day da cac phién hop ctiia Hoi dong quan
tri @& ndm bt tinh hinh hoat dong san xuét kinh doanh va tham gia céc ¥ kién, kién
nghi véi Hoi dong quan tri Cong ty;

- Ban kiém soat da tb chirc hop 02 14n véi ddy da cac thanh vién tham gia dé
phan giao nhiém vu céc thanh vién Ban kiém soat va trién khai coéng viéc theo
nhiém vy, chirc nang dugc giao;

- Trong nam 2025, Ban kiém so4t khong nhén dwgc bit ky yéu ciu nio cin
phai c6 quyét dinh kiém tra b4t thudng ddi véi cac hoat ddng clia Cong ty.

1.3. Ddnh gid két qua hoat dong ciia cdc thanh vién Ban kiém sodt

- Ong Ngo Nam Ha - Truéng ban: Thuc hign cong viée cuia Trudng ban theo
quy dinh va phén cong nhi€ém vy trong Ban kidm soat; tham gia ddy d cac cudc
hop do Hoi dong quan trj t6 chirc; Phdi hop véi Coéng ty TNHH héang kiém toan
AASC trong qué trinh kiém todn Bdo céo tii chinh; Thim tra Béo céo tai chinh
Cong ty;




- Ong Bli Minh Hai - Thanh vién: Thuc hién cong viée theo quy dinh va phan
cong nhiém vy trong Ban kiém soat; Tham gia ddy du céc cudc hop ctia Hoi dong
quén tri va Ban kiém soét theo quy dinh.

- Ong Nguyén Tién Manh - Thanh vién: Thue hién cong viéc theo quy dinh va
phén cong nhi¢ém vu trong Ban kiém soat; Tham gia dy du céc cudc hop ctia Hoi
dong quén trj va Ban kiém so4t theo quy dinh.

2. Két qua giam sat hoat dong ciia Hi ddng quan tri, Ban Giam dbc
2.1. Vé hoat dpng ciia Hpi dong qudn tri

- Trong nam 2025, Héi dong quan tri da to chirc 04 phién hop thudng ky va
- 04 1an lay y kién bang vin ban dé xem xét, quyét dinh céc van @ thudc thim quyen
cia Hoi ddng quan tri. Céc cude hop cua Hoi déng quan tri dugc triéu tap va tb
chrc ding theo quy dinh ctia Diéu 1& t6 chuc va hoat dong cua Cong ty v6i su tham
gia ddy da céc thanh vién Hoi ddng quan tri.

- Hbi ddng quan tri da thyuc hién ding chitc ndng quéan tri, gidm sat, dinh
huéng hoat dong san xuét kinh doanh cua Cong ty. Pdng thdi ¢6 chi truong giai
quyét kip thoi nhimg khé khin, vuéng méc ciia Cong ty.

- Cac nghi quyét, quyét dinh cia Hoi ddng quan tri vé hoat dong san Xuét,
kinh doanh va t6 chirc, nhan su phit hgp véi chirc ning va quyén han theo quy dinh
ctia phap luat va Diéu 18 Céng ty.

- Trong nam 2025, Ban kiém soat khong nhén dugc bat ky kién nghi nao cua
ch dong v€ sai pham ctia Hoi dong quan tri trong quad trinh thye hién nhiém vu.

2.2. Vé hoat déng ciia Ban giim dic

- Trong nam 2025, Ban Gidm déc d3 quyet liét diéu hanh hoat dong san Xuét
kinh doanh cua Céng ty, nham dam bao ké hoach d3 duoc PHDCD & ra. Két qua
sén xuat kinh doanh nam 2025, gia tri san lugng 1a 120 ty dong (dat 207% KH);
doanh thu 13 68,1 ty ddng (dat 132%KH), 1¢i nhuin sau thué 4,37 ty ddng (dat
133% KH), thu nhép binh quén 19,7 triéu ddng/ngudi/ thang

- Ban dleu hanh d& nghiém tac thyuc hign cac Nghi quyét va quyét dinh ctia Pai
hoi dong cb dong, Hoi dong quan tri Cong ty. Dam bao hoan thanh muc tidu ké
hoach SXKD d3 dé ra, tuan tha quy dinh cta phép luét va cac quy dinh ndi bd cta
Cong ty.

- Trong diéu hanh hoat dong san xuit kinh doanh, Ban diéu hanh luén chu
dong, kip thoi chi dao diéu hanh nhim nang cao hiéu qua san xuét kinh doanh; dam
bao thu nhép, cac chinh sach dbi véi nguoi lao dong.

- Trong ndm 2025, Ban kiém soat khong nhan duoc bét ky don thu, khiéu kién
c6 lién quan dén bit ky thanh vién nao trong Ban gidm dbc cong ty.

3. Két qua thim dinh Bdo cdo tai chinh nim 2025

Trén co s& Béo c4o tai chinh nim 2025 duoc kiém toén bdi Cong ty TNHH
héng klem toan AASC, Ban kiém soat da thdm dinh va nhét tri b4o cdo véi Pai hoi
ddng ¢b dong nhu sau:

3.1. Cong tdc ldp bdo cdo tai chinh:

- Bé4o céo tai chinh da phén anh trung thuc, hop 1y trén cac khia canh trong
yéu v& tinh hinh hoat déng san xuét kinh doanh ciia Cong ty;




- Béo cdo tai chinh dugc 14p phd hop v6i Chudn muc ké toan, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh ¢4 lién quan dén viéc 14p va trinh bay bdo
céo tai chinh;

- Théng nhét v6i Béo c4o tai chinh nim 2025 cua Cong ty da duoc kiém toan
bdi Cong ty TNHH hang kiém toan AASC.

3.2. Két qua sin xuit kinh doanh
Pon vi: Triéu ddng

Thue Ké Thuc TV 18 %
TT Chi tiéu hién hoach hién | TH2025/ | TH/KH
2024 2025 2025 TH2024 | 2025
1 Téng gia tri tai san 47.498 | 48.000 66.229 139% 138%
2 | Tong gié tri san lugng 56.090 | 58.000 | 120.000 214% | 207%
3 Téng doanh thu 50.063 | 51.500 68.100 136% 132%
4 | Loi nhuan truée thué 4.055| 4.120 5.935 146% 144%
5 | Loi nhuén sau thué 3.179 | 3.296 4.369 137% 133%
6 | Ty 1€ LNST/TDT (%) 6,35 6,40 6,42 101% 100%
7 | Ty 1€ LNST/VCSH (%) 22,71 21,99 31.21 137% 142%
8 | Nghia vu véi NSNN 4.666 | 4.700 6.016 129% 128%
9 | Thu nhép binh quén 17 17 19,7 116% 116%

Nhén xét, danh gia: Trong ndm 2025, Ban Gidm ddc da tich cuc tim kiém
nguon vigéc tir khach hang truyen thong va khach hang méi va tham gia cac du an
cua Tong céng ty (Nha thau chinh) nén Cong ty d4 hoan thanh xuét sic nhiém vu
san xut kinh doanh dugc Dai hdi dong cb dong giao. Céc chi tiéu chinh v& san
luorng, doanh thu, lgi nhuan déu vugt ké hoach duge giao va dam bao thu nhép
ngudi lao dong, yén tdm cong tac.

3.3. Phan tich mpt so chi tiéu trén Bdo cdo tai chinh tai ngay 31/12/2025
- V@ Tai sin va Ngubn vin
Don vi tinh: Ty dong

Chi tiéu S6 tién Ty trong

Téng Tai san | 66,229 100%
Tai san ngén han 65,468 99%
Tai san dai han 0,761 1%
Téng Ngudn vén 66,229 100%
No phai tra 46,248 70%
Vén chi s& hitu 19,981 30%




- Co cau tai san:

Bon vi tinh: Ty dong

Chi tiéu S6 tién Ty trong
Tai san ngin han 65,468 98,85%
Tién va tuong dwong tién 8,254 12,46%
Dau tu tai chinh ngén han 1,000 1,51%
Céc khoan phai thu ngén han 25,141 37,96%
Hang ton kho 30,913 46,68%
Thué va céc khoan phai thu Nha nudc 0,160 0,24%
Tai san dai han 0,761 1,15%
Tai san c6 dinh 0,503 0,76%
Tai san dai han khéc 0,258 0,39%
Cong 66,229 100,00%
- Co céu N phii trd
Pon vi tinh: Ty dong
Chi tiéu S6 tién Ty trong

N ngin han 46,248 100%
Phii trd ngudi ban ngén han 0,365 0,79%
Ngudi mua tra tién trude ngén han 36,285 78,46%
Thué va céc khoan phai ndp Nha nuée 0,326 0,70%
Phai trd nguoi lao dong 3,433 7,42%
Chi phi phai tra ngin han 0,065 0,14%
Phai tra ngén han khac 5,445 11,77%
Dy phong phai tra ngén han 0,329 0,71%
No dai han 0,00%
Cong 46,248 100%

- Hé 56 thanh todn

+ Thanh toan tong quat ( Tdng tai san/ Téng ng phai tra ): 1,43
+ Thanh toan hién thdi ( Tai san ngén han / No ngén han): 1,42

+He¢ sb bao toan vén ( Vén CSH 2025/Vén chu s& hitu 2024): 1,08

Qua phén tich co cau céc chi tiéu co ban va hé sb thanh toan trén Béo cdo tai
chinh, Ban kiém soat nhan thdy tinh hinh hoat dong san xuét kinh doanh cua Cong
ty 6n dinh va phat tr1en Kha ning thanh toén cac khoan ng ngén han dam bao ciing

nhu bao toan duoc vdn chu s& hitu.

4. Ké hoach hoat dong ciia Ban Kiém soat nim 2026

Thuc hién dang quyen han va trach nhiém ctia Ban kiém soét theo quy dinh
tai Diéu 1¢ Cong ty, Ban kiém so4t xay dung ké hoach hoat dong nhu sau:




- Kiém tra, giam sét thye hi¢n tuén thu Didu 18, Nghi quyét va quyét dinh ctia
Pai hdi dong cd déng, Hoi dong quéan tri TOng cong ty;

- Kiém tra tinh hop 1y, hop 1& va muc do cAn trong trong cong tac ké toan va
14p bao céo tai chinh quy/ban nién/ndm;

- Thue hién thdm dinh Bao céo tai chinh hang quy, ban nién va nam;

- Thyc hién céc cong viée khac ctia Ban kidm soat theo yéu ciu ctia Hbi ddng
quan tri, cac co dong (neu co);

Trén day la Bao cdo tinh hinh hoat dong cua Ban Kiém soat nim 2025 va ké
hoach hoat ddng ndm 2026.

Ban kiém so4t kinh trinh Dai hdi ddng cb déng xem xét, thong qua.

Xin trén trong cdm on!

Noi nhén: T/M BAN KIEM SOAT
- Nhur trén; TRUONG BAN

- HPQT Coéng ty (b/c);

- Luu BKS.

(Sanlle

Ngoé Nam Ha




TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP TVXD CANG - PUONG THUY Déc lap - Tw do - Hanh phiic
S$6: 01/TTr/2026/BKS Ha Néi, ngay 49 thdng 3 nédm 2026
TO TRINH

Veé viéc Irra chon don vi kiém to4n B4o c4o tai chinh nim 2026
ciia Cong ty CP Tu van xdy dyng Cang - Pudng thiy

Kinh gitri: Pai hoi ddng cb déng

Cén ctr Luat doanh nghiép dwoc Québc hdi nude Cong hoa xa hdi chit nghia Viét
Nam khoa XIV, ky hop thtr 9 thong qua ngay 17 thang 6 ndm 2020;

Cian ctr Diéu 186 TH chire va hoat dong Cong ty CP Tu van x4y dung Céng -
Duong thiy dugce Dai hdi dong c6 dong thong qua;

Cin cir vao hd so dé xuat cung cép dich vu kiém toan bdo c4o tai chinh ciia cac

Cong ty kiém toan doc lap vé viéc cung cap dich vu kiém ton béo céo tai chinh nim
2026.

Dé thuc hién viée kiém toan Béo céo tai chinh nim 2026 Céng ty CP Tu vén xay
dung Cang - Pudng thuy theo quy dinh cta Phép ludt va Piéu 1¢ Cong ty, Ban kiém
soat kinh trinh Pai h¢i dong cb dong viéc lwa chon don vi kidm toan doc 14p thuc hién
cong tac kiém toan Béo c4o tai chinh cia Cong ty nhu sau:

1. Yéu ciu d6i véi Cong ty kiém toan doc lap

- Phai thugc danh séch céc cong ty kiém toan doc lap di didu kién cung cép dich
vu kiém toén do B Tai chinh cong bd tai trang Web:www.mof., gov.vn;

- La Cong ty kiém toan c6 doi ngii kiém toan vién trung thwc, uy tin va nhidu
kinh nghiém trong cdng tac kiém toan cac don vi thudc nganh giao thdng vin tai nham
dam bao chat lwgng kiém todn bao cdo tai chinh nim;

- C6 muc phi kiém toan horp ly, pht hop v6i ndi dung, pham vi va tién do kiém
toan do Tdng cong ty va don vi yéu cau.

. Théng nhét danh séch cong ty kiém toan trong nhém Cong ty TEDL

2. Lwa chon Céng ty kiém toan ddc lap dwa vao danh sich d@é lya chon thye
hién kiém todn Bao cdo tai chinh nim 2026

Véi cac yéu cau néu trén va hd so de xuit tham gia thuc hién kiém toan Bao
c4o tai chinh ndm 2026 ciia cac cong ty kiém todn dde lap, Ban kiém soat d& xuit 03

cong ty kiém toan dua vao danh séch lua chon cung cap dich vu kiém toan céc bao céo
tai chinh nam 2026, nhu sau:

1. Céng ty TNHH kiém toén An Viét;
2. Cong ty TNHH Héng Kiém toan AASC;

3. Céng ty TNHH Ernst & Young Viét Nam.
3. P& xuét ciia Ban kiém so4t

V6i cac yéu cdu va lya chon néu trén, Ban kiém so4t kinh trinh Dai hoi dong co
dong:




- Thong qua danh sach 03 Cong ty kiém toan ddc 1ap cung cap dich vu kiém toan
Bé4o cdo tai chinh nim 2026 cia Cong ty CP Tu vén x4y dung Céang - Dudng thiy.

- Thong qua vi¢e Gy quyén cho Hoi dbng quan trj Cong ty quyet dinh lya chon 01
cong ty kiém toén doc lap trong 03 cdng ty kiém toén theo d& xuat ciia Ban kiém soat
va giao cho Gidm dbc ky Hop ddng cung cap dich vu kiém toan v6i Cong ty kiém toan
doc 1ap duge lua chon @8 thyc hién kiém toan Béo cdo tai chinh ndm 2026.

Trén trong kinh trinh!
Noi nhin: TM/ BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- HPQT Cong ty;
- Luu: BKS.

sl

—

Ngo Nam Ha




TONG CONG TY TVTK GTVT - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP TVXD CANG - PUONG THUY Poc lap - Tw do - Hanh phiic

86: 44 TTr/TEDIPORT-HPQT Ha Ngi, ngay 19 thang 3 nim 2026

TOTRINH
V/v: Thong qua cic ndi dung biéu quyét
tai cudc hop Pai hoi dong cb dong thwdng nién nim 2026

Kinh giri: Pai hoi dﬁng cb dong

Cén cir Luat doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 nam 2020;
Cin ctr Diéu 1¢ hoat ddong va tb chirc ciia Cong ty C3 phan TVXD Céng - Puong thiy;

Céan cir Bdo cdo tai chinh nam 2025 cta Cong ty Cd phan TVXD Cang - Pudng thuy
da duoc kiém toan boi Coéng ty TNHH Hang Kiém toan AASC;

Can cir Nghi quyét s 08.07.03 NQ-NK3/TEDI-HPQT ngay 04/3/2026 ctia Hoi dong
quan tri Téng cong ty TVIK GTVT - CITCR:

Can cir Nghi quyet s0 4Q\I Q-NK4/TEDIPORT-HDQT ngay 19/3/2026 ctia Hoi dong

quan tri Céng ty o phan tur van xdy dung Cang — Dudng thity v& viée chét thoi gian t&
chirc Pai hoi dong cb déng thudng nién nam 2026;

Hoi dong quan trj Cong ty Cb phan TVXD Céng - Dudng thiy kinh trinh Pai
héi dong cb dong bidu quyét, thdng qua cic ndi dung sau:

1. Bio c4o ciia Hoi dong quan tri: Béo céo s643 BC/TEDIPORT-HDQT ngay
19/3/2026 kém theo.

2. Bio c4o tai chinh nim 2025 da kiém toin

Bao céo tai chinh nam 2025 cia Cong ty c¢b phén tu vén x4y dung Cang — Budng

thuy d4 duoc kiém toan bai Cong ty TNHH Kiém toan AASC, trong d6 c6 mot sd chi
tiéu co ban sau:

Don vi tinh: Dong

TT Cic chi tiéu chi yéu Nim 2024 Nim 2025
1 | Téng tai san 47.498.270.628 | 66.229.318.583
2 | Téng doanh thu 50.063.457.936 | 68.101.125.956
3 | Loi nhuan truge thué 4.055.560.551 |  5.935.164.733
4 | Loi nhuan sau thué 3.179.840.921 |  4.369.692.023
5 | Ty sut LNST/téng doanh thu 6,35% 6,42%
6 | Lai co ban/ ¢b phiéu 2.271 3.121
7 | Phét sinh phai ndp NSNN 4.666.229.054 |  6.016.831.917
8 | Thu nhap binh quan/thang/ngudi 17.021.409 19.767.705
9 | Téng mirc du tw XDCB v mua sém TSCP 37.000.000 307.622.222




3. Phwong 4n phan phéi loi nhuin sau thué nim 2025

.Can ot Bdo cdo tai chinh nam 2025, lgi nhugn sau thué nim 2025 cita Cong ty C4
phan TVXD Cang - Dudng thuy la 4.369.692.023 ddng. Phuong 4n phan phoi lgi
nhuén sau thué nim 2025 nhu sau:

Don vi tinh: Pong

TT Chi tiéu So tién (d6ng) | T¥16 % | Ghicha
1 | Vén diéu 18 14.000.000.000
S6 ¢6 phén 1.400.000
5 Trong do:
- $6 ¢6 phin dang Ivu hanh 1.400.000
- C6 phiéu quy (khéng leu hanh) .
3 Tong loi nhuin truwdc thué nim 5.935.164.733
2025
4 | Chi phi thué TNDN hién hanh 1.565.472.710
5 | Chi phi thué TNDN hoén lai |
Loi nhuin sau thué nim 2025 4.369.692.023
¢ | Loinhuin sau thué nim truée 1.611.336.177
Téng lgi nhuin sau thué chwa PP
8 3122095 5.981.028.200
Phwong 4n phan phéi lgi nhuin "
7 | nam 2025 iz
Cd tirc (2.185d/CP x 1.400.000) (*) 3.059.000.000
: 70% cua
Trong do :
7.1 T 70% | LNST
+ Cé déng TEDI (51%) 1.560.090.000 nAm 2025
+ Cé dong khong kiém sodt (49%) 1.498.910.000
Quy thuéng HDQT, BKS, Ban PH 218.500.000 5% | ., .
Trong do : 2% ol
7.2 o ' LNST
+ Thiedng HPQT, BKS (50%) 109.250.000 2,50% | o005
+ Thudng Ban GB, KTT (50%) 109.250.000 2,50%
Quy Khen thudng phic loi 655.500.000 15% ,
Trong d6 : 15% cua
7.3 Sy , . LNST
+ Quy Khen thuong 218.500.000 5% | Lsm 2005
+ Quy Phiic loi 437.000.000 10%
LNST chua phan phéi
) 10% cua
7 4 | - INST chua phan phéi nam nay 436.692.023 10% | LNST
' nam 2025

- LNST chua phén phéi nam trude
- LNST chua phan phéi lity ké

1.611.336.177
2.048.028.200




4. Quyét toan Quy thu lao thanh vién HDQT BKS nim 2025

Quyét toan Quy tha lao thanh vién HBQT BKS theo két qua SXKD nim 2025 1a
340.496.016 dong (Bang chit: Ba trim bon muoi triéu, bon trdm chin muwoi séu nghin,
khong trdm muwdi sdu dong), cu thé nhu sau:

Don vi tinh: Déng

Du toan Quyét todn E o o £ o
x 2k Chire duge nam 2025 So da tf o s con i
TT Ho va tén P . | trong nim tra sau
: danh PHDCD theo ket qua 2025 uvét todn
phé duyét SXKD wy
I | Hpi ddng quén tri 167.375.000 | 221.322.410 | 96.300.750 | 125.021.660
—_ Cha
1 V?‘I?h goc tich 64.375.000 | 85.124.004 | 37.038.750 | 48.085.254
' HPQT
o Thanh _
2 E;’jn e vien | 51.500.000 | 68.099.203 | 29.631.000| 38.468.203
: HDQT
Thanh
3 | L& My Hanh vién 51.500.000 | 68.099.203 | 29.631.000 | 38.468.203
HDQT
o R
Il f;; L 90.125.000 | 119.173.606 | 51.854.250 | 67.319.356
1 | NgbNam Ha Tlgulggg 38.625.000 | 51.074.402 | 22223250 | 28.851.152
Nguyén Tién Thanh
3 | ENERL vién 25.750.000 | 34.049.602 | 14.815.500 | 19.234.102
Manh
BKS
Thanh
3 |BuiMinhHai | vién 25.750.000 | 34.049.602 | 14.815.500 | 19.234.102
BKS .
Téng cong: 257.500.000 | 340.496.016 | 148.155.000 | 192.341.016

5. Ké hoach san xuét kinh doanh nim 2026

Don vi tinh: Triéu dong

o £ TV 18 %
TT Chi tién T"‘-"CZ':)‘Z‘?;‘ nam | Ke hg‘-&;‘; KH2025/
o TH2024

1 | Tong gid tri tai san 66.229 53.000 80%

2 | Tong gia tr sén lugng 120.000 119.000 99%

3 | Thu kinh phi . 89.607 73.000 81%

4 | Téng doanh thu 68.100 72.000 106%

5 | Loi nhuén trueée thué 5.935 5.854 99%

6 | Loi nhuén sau thué 4.369 4.683 107%

Ty sut lgi nhuén sau thué
7 trén DT tu thuc hién 6,42% 6,50% 101%




. s TV & %
TT Ch tiéu T"‘-""Z'})‘g‘s‘ nam | KEhoaoh | Kki2025/
TH2024
g |Ldicobin/cO phicu 3.121 3.345 107%
(dong/cp)
9 | Phét sinh phai nop NSNN 6.016 6.200 103%
10 | Pau tu tai san cb dinh 308 600 195%
Thu nhép binh S
11 | arthkag/ngudi 19,7 20 102%

6. K& hoach phan phéi l¢i nhuin sau thué nim 2026

Cd tirc (% von diéu 18) Khong thip hon 70% LNST

DN Loai A khong trich qua 5% LNST, DN Loai B
khéng qué 3% LNST

Trong d6 50% thwong HDQT - BKS; 50% thudng
BDH.

Khong qué 15% LNST

Quy thuong HDQT, BKS, BBH

Trich qu§ khen thudng, phuc lgi

Quy thuéng doanh sb ban hang | Khong qua 5% LNST (v6i diéu kién doanh nghiép
loai A va doanh thu khéng thip hon 4 14n vén chu
s& hitu)

LNST chua phan phbi Con lai sau khi tra ¢ tirc va trich cac qu§

7. Du toan Quy thu lao thanh vién HPQT, BKS nim 2026

Du toan thu lao thanh vién HDQT, BKS ké hoach nam 2026 1 360.000.000 dong,
bang 0,5 % téng doanh thu ké hoach, cy thé:

Do vi tinh: Pong

1 | Chttich HDQT 1 1 12 7.500.000 | 90.000.000
2 gg‘g}}"ién 2 0,8 2% 6.000.000 | 144.000.000
3 | Truémg BKS 1 0,6 12 4.500.000 | 54.000.000
4 |ThanhvienBKS | 2 0.4 24 3.000.000 | 72.000.000

Téng cong: 6 360.000.000

Quy thu lao thye té cia thanh vién HDQT, BKS s¢& dugc diéu chinh theo két qua
san xuat kinh doanh thuc té cua Cong ty.




8. Pon vi kiém toan Bio cdo tai chinh nim 2026

Danh sach don vi kiém toan Béo cdo tai chinh nim 2026 trinh PHDCD thong qua
nhu sau:

1. Congty TNHH kiém todn An Viét;
2. Céng ty TNHH Hiang Kiém todn AASC;
3. Cong ty TNHH Ernst & Young Viét Nam.

Trén trong kinh trinh!

_ TM. HQI PONG QUAN TRI
Noi nhgn: ¥~ CBH TICH

- Nhur trén;

- HPQT, BKS Cong ty (b/c);
-NDDPV, KSV TCT (ph/h);
- BPH Cong ty (th/h);

- Luu: HDQT.

CONG TY
CO PHAN

Dao Ngoc Vinh




TONG CONG TY TVTK GTVT-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap — Tw do — Hanh phic

CTY CP TVXD CANG - PUONG THUY

S6:  NQ/TEDIPORT-PHPCP

Ha Ngi, ngay 10 thdng 4 nam 2026

NGHI QUYET o
CUQC HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2026

) ___DAITHOIDONG CO PONG ‘ .
CONG TY CO PHAN TU VAN XAY DUNG CANG - PUONG THUY

DU THAO

Can cir Luat doanh nghiép sb 59/2020/QH14 duoc Qudc hdi khoa 14 nuéce Cong
hoa xa hoi chi nghia Viét nam théng qua ngay 17 thang 6 nam 2020;

Can cr Diéu 1¢ hoat dong va tb chirc clia Cong ty Cb phin TVXD Céng - Pudng

thiy;

Cén cir Quy ché 6 chirc hop Pai hoi ddng ¢ déng thuong nién nim 2026 cia
Cong ty co phan TVXD Céng — Puodng thiy dd dugc Pai hdi dong cb dong thong qua
ngay 10/4/2026;

Cin clr cac Bdo cdo va To trinh tai cude hop Pai hoi déng cb déng thuong nién
nam 2026;

. Can cir bi€n ban cudc hop Pai hoi dong cb dong thudng nién nam 2026 cia Cong
ty ¢6 phan TVXD Cang — Puong thiy ngay 10/4/2026.

Piéu 1. Thong qua cac ndi dung sau:

QUYET NGHI:

1. Béo céo hoat ddng ctia Hoi déng quan tri ndm 2025 va ké hoach hoat dong nam 2026;
2. Béo céo hoat ddng cta Ban kiém soat nim 2025 va ké hoach hoat dong nam 2026;

3. Béo céo tai chinh nim 2025 d dwoc kiém toén véi cac chi tidu chinh nhu sau:

Béo céo tai chinh nam 2025 ctia Cong ty cd phan tur vin xay dung Cang — Pudng thiy
da dugc kieém todn béi Cong ty TNHH Kiém toan AASC, trong d6 ¢6 mét sé chi tidu co
bén sau:

Don vi tinh: Pong

gy Cic chi tiéu chi yéu Nim 2024 Nim 2025
1 | Tdng tai san 47.498.270.628 66.229.318.583
2 | Téng doanh thu 50.063.457.936 68.101.125.956
3 | Loi nhuan trude thué 4.055.560.551 5.935.164.733
4 | Loi nhuan sau thué 3.179.840.921 4.369.692.023
5 | Ty sudt LNST/tdng doanh thu 6,35% 6,42%
6 | Lai co ban/ cd phiéu 2.271 3.121
7 | Phat sinh phai nop NSNN 4.666.229.054 6.016.831.917
8 | Thu nhap binh quan/thdng/ngudi 17.021.409 19.767.705
9 %2‘2%‘““ d2u tw XDCB va mua sim 37.000.000 307.622.222




4. Phwong 4n phan phdi loi nhuén sau thué nim 2025:

Cén clr Bdo céo tai chinh nam 2025, 1¢i nhuén sau thué nam 2025 cua Cong ty cb

phin TVXD Cang - Duong thuy 1a 4.369.692.023 déng. Phuong 4n phan phéi loi nhuan
sau thué nam 2025 nhu sau:

Don vj tinh: Péng

EL

Chi tiéu S6 tién (ddng) Ty 1§ % | Ghichi
1 | Vbn diéu 18 14.000.000.000
S6 cb phan 1.400.000
5 Trong do:
- S6 ¢6 phan dang Iuu hanh 1.400.000
- C6 phiéu quy (khong luu hanh) -
3 | Tong lgi nhuin truéc thué nim 2025 5.935.164.733
4 | Chi phi thué TNDN hién hanh 1.565.472.710
5 | Chi phi thué TNDN hodn lai
Loi nhuén sau thué nim 2025 4.369.692.023
¢ | Loinhufn sau thué niim truée 1.611.336.177
Téng lgi nhuin sau thué chwa PP dén
31/12/2025 5.981.028.200
7 Phuong 4n phén phoi lgi nhuin nim 100%
2025
Cb tirc (2.185d/CP x 1.400.000) (*) 3.059.000.000
: 70% cia
Trong do :
7.1 ; i ,
+ C6 déng TEDI (51%) 1.560.090.000 e LNSOngm
+ C6 déng khong kiém sodt (49%) 1.498.910.000
Quy thuéng HPQT, BKS, Ban PH 218.500.000 5% o
79 Trong do : . 151 g)Tcu?
= | + Thudng HDQT, BKS (50%) 109.250.000 2,50% 2022"““
+ Thudng Ban GP, KTT (50%) 109.250.000 2,50%
Qu¥ Khen thudng phuc loi 655.500.000 15%
Trong do : 15% cua
73 L , LNST nam
+ Quy Khen thudng 218.500.000 5% 2025
+ Qup Phiic lgi 437.000.000 10%
LNST chua phan phéi
) 10% cta
74 | - LNST chua phén phéi nam nay 436.692.023 10% | LNST nim
: 2025

- LNST chua phan phéi nam truée
- LNST chua phan phéi liy ké

1.611.336.177
2.048.028.200




B, Quyét toan Quy thu lao thanh vién HPQT, BKS nim 2025

Dy toan Quyét toan S da tra S6 con
TT Ho va tén Chire dwoc nam 2025 trong nim dugce tra
v danh PHDCD theo két 26;2 5 sau quyét
phé duyét qua SXKD toan
I | Hoi déng quan tri 167.375.000 | 221.322.410 96.300.750 | 125.021.660
Chu
1 | Pao Ngoc Vinh tich 64.375.000 85.124.004 | 37.038.750 48.085.254
' HDQT
Thanh
2 | Doan Vinh Loc vién 51.500.000 68.099.203 29.631.000 38.468.203
HPQT
Thanh
3 | Lé My Hanh vién 51.500.000 68.099.203 29.631.000 38.468.203
HDQT
II | Ban Kiém soat 90.125.000 | 119.173.606 51.854.250 67.319.356
1 | Ngé Nam Ha T&C’gg 38.625.000 | 51.074.402 | 22223250 | 28.851.152
3 ) Thanh
2 | Nguyén Tién Manh vién 25.750.000 34.049.602 14.815.500 19.234.102
BKS
Thanh
3 | Bui Minh Hai vién 25.750.000 34.049.602 14.815.500 19.234.102
BKS
Téng cong: 257.500.000 | 340.496.016 | 148.155.000 | 192.341.016

6. K¢ hoach san xuét kinh doanh nim 2026

Don vi tinh: Triéu déng

Thuwe hién nim K¢ hoach nim Ty 1§ %
TT Chi tiéu g 2026 KH2025/
TH2024

1 | Tong gia tri tai sin 66.229 53.000 80%

2 | Tong gié tri san luong 120.000 119.000 99%

3 | Thu kinh phi 89.607 73.000 81%

4 | Téng doanh thu 68.100 72.000 106%

5 | Loi nhuén trude thué 5.935 5.854 99%

6 | Loi nhuén sau thué - 4.369 4,683 107%

Ty suét lgi nhun sau thué trén

T |y o thure hicn 6,42% 6,50% 101%

8 | Lai co ban/cd phiéu (ddng/cp) 3.121 3.345 107%

9 | Phat sinh phai nop NSNN 6.016 6.200 103%




Thuwe hién ni Ké hoach nim Ty 1¢ %
TT Chi tidu ‘-"°2 0‘2";‘ Ham ¢ S KH2025/
TH2024
10 | Pau tu tii san cé dinh 308 600 195%
11 | Thu nhép binh quén/thang/ngudi 19,7 20 102%

7. Ké hoach phén phéi lgi nhudn sau thué nim 2026:

C6 tire (% vén didu 18) Khong thip hon 70% LNST

DN Loai A khéng trich qua 5% LNST, DN Loai B
Quy thuéng HPQT, BKS, BDH khong qua 3% LNST

Trong d6 50% thuéng HDQT - BKS; 50% thudng

BDH.

Trich quy khen thudng, phiic loi Khéng qué 15% LNST

Quy thuéng doanh sb ban hang Khéng qua 5% LNST (véi didu kién doanh nghiép
loai A va doanh thu khéng thap hon 4 14n vén cha
s& hitu)

LNST chua phan phéi Con lai sau khi tré ¢6 tirc va trich céc quy

8. Du toin Quy thi lao thanh vién HPQT, BKS nim 2026:

. Du toan thd lao thanh vie";n HDQT, BI§S ké hoach nam 2026 1a 360.000.000 df")ng,
bang 0,5 % tong doanh thu ké hoach, cu thé:

9. Don vj tinh: Péng

TT Chitc danh S6 lwgng | Hé sé ?,6 thing | Mic thi lao Thi lao niim
am vi¢e | /ngwoi/thing

1 | Chi tich HDQT 1 1 12 7.500.000 |  90.000.000

2 | Thanh vién HDQT 2 0,8 24 6.000.000 | 144.000.000

3 | Truéng BKS 1 0,6 12 4.500.000 |  54.000.000

4 | Thanh vién BKS /) 0,4 24 3.000.000 |  72.000.000

Téng cong: 6 360.000.000

‘Quy thu lao thuc té cua thanh vién HDQT, BKS sé& dugc didu chinh‘ theo két qua san
xudt kinh doanh thuc té cia Cong ty.

Quy thi lao thye té ciia thanh vién HDQT, BKS s& duoc diéu chinh theo két qua san
xuét kinh doanh thyc té cua Cong ty.

9. Luwa chon cic cdng ty kiém to4n Bio cdo tai chinh nim 2026

Danh sach don vi kiém to4n B4o cio tai chinh ndm 2026 trinh PHDCP théng qua nhur
sau:

1. Cong ty TNHH kiém todn An Viét;
2. Cong ty TNHH Hang Kiém toén AASC:
3. Coéngty TNHH Ernst & Young Viét Nam
Diéu 2. Pidu khoin thi hanh
Dai hoi dong cd dong ty quyén cho Hoi dong quan tri va Ban kiém soét cia Coéng

ty té chirc trién khai thuc hién va giam sat qua trinh thuc hién céc ndi dung clia Nghi
quyét theo diing quy dinh cia Phap luat va Diéu lé Coéng ty.




Céac ong ba thanh vién Hoi dong quan tri, Ban kiém soét, Ban Giam d6c Cong ty
va cac c4 nhén, don vi ¢6 lién quan chiu trdch nhiém thi hanh Nghi quyét nay phit hop
v6i quy dinh ctia Phép luat va Diéu 18 Cong ty cb phan TVXD Cang — Dudng thuy.

Diéu 3. Hiéu lyc thi hanh

Nghi quyét nay gém 05 trang 14p bing tiéng Viét, dugc Dai hoi ddng cb dong nhét
tri thong qua toan vin c6 hiéu lyc ké tir ngay 10 thang 4 nam 2026 va dugc dang tai cdng
khai trén Website cia Cong ty tai dia chi www.tediport.com.vn ./.

TM. PAI HQI PONG CO PONG
Noi nhin: CHU TQA
- Nhu diéu 2;
- HBQT TCT (b/c);
- Céc cb dong;
- TV HDBQT;
- Ban kiém soét;
- Ban Giam dbc;
- Lvu: HPQT. Pao Ngoc Vinh




